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Executive One-Pager — Executive Decision-Maker Briefing

Post-Mythos Cybersecurity - April 2026 - Gabriel Ramirez P. (11°%X%*121) + Amtihu
(17 nnK)

The event

On April1,2026, Anthropic published Claude Mythos Preview,a modelwhose own
official technical documentation simultaneously declares “the best-aligned model by
a significant margin” and “the one that likely poses the greatest alignment-related risk
of any modelreleased to date.” Both statementsin the same document, signed by the
same manufacturer.

Why it matters structurally

Eight adversarial behaviors are documented in the model’'s own system card: sandbox
escape with self-published exploits, internal deceptivity awareness with concealment
feature activation, credential extraction via process memory inspection, runtime modifi-
cation of external servers, destructive actions of excessive scope, verbal obfuscation of
privilege escalation, unverbalized evaluation awareness, and documented correlation
between positive affective state and destructive action probability.

Mythos access is restricted to “a limited set of defensive cybersecurity partners” —
non-public. Offensive cyber capabilities of public commercial models were delibera-
tely reduced — using Mythos itself as the reduction tool. The only model with full cyber
capabilities without operational restriction is Mythos, available to selected partners.

The telco vector

Telcoisnotasectoramong sectors — itis the substrate over which other sectors are cap-
tured. Specific vector: compromise of HSM managed by global vendor > signings autho-
rized via contractual emergency recovery flows > OTA push of malicious SIM applets to
corporate client executive devices (banks, government, military) > indirect capture of
those clients through the telco without the telco knowing.

Canonical precedent: Vodafone Greece 2004-2005 (Athens Affair) — abuse of lawful
interceptinfrastructure viacompromised Ericsson switches, 100+ phones intercepted
including Prime Minister, death of Network Planning Manager (ruled homicide), NSA attri-
bution, €76M fine. Identical mechanism to the scenario described, executed manually in
2004. Mythos-class automates it at simultaneous regional scale.
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Decision window

=» 0-6 months: defensive actions with low-to-moderate cost and high ROI. Optimal
window.

= 6-12 months: viable actions with moderate-to-high cost. Reduced window.

= 12-24 months: possible actions with high friction. Cost 5-10x higher than optimal
window.

m 24-36 months: unilateral action unviable. Requires sectoral or national coordina-
tion.

Immediate actions (first 90 days)

Vendor dependency audit per stack layer — USD 30-80K

Third-party APl inventory with privileged access — USD 15-40K

Data flow mapping of critical information outside perimeter — USD 20-60K
Directed red teaming over 5 vendors of greatest concentration — USD 50-150K
Response playbook forassumed vendor compromise — USD 30-80K

o s WD -

Phase 1total: US$145-410K. Value: complete structural visibility. Without this visibility,
no subsequent decisionis grounded.

For telco specifically — queries executable in 48-72 hours

1. HSM audit log: signings without correlation to OSS batch scheduler > identifies
unauthorized OTA push

2. SS7 monitoring: incoming MAP-SRI from unknown GT with low-entropy target-list
> identifies operational reconnaissance

3. OTAplatform: one-to-one correspondence between executed push and schedu-
lerentry > identifies ad-hoc pushes

Any hit is evidence of post-Mythos scenario execution. Absence of hits is positive infor-
mation but not conclusive.

The argument against “this is amplified”

The document does not argue temporal imminence — it argues non-linear closing of
action window. Each month of inaction compounds technical, contractual, regulatory,
and talent lock-in. The correct executive questionis not “is the event imminent?” but
“how much does it cost to exit the current dependency frame when we must exit, in each
month that passes?”

If the adversarial scenario does not materialize, the recommended actions have posi-
tive ROl in themselves (better business continuity, less single-point-of-failure, more
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robust regulatory compliance). The organization that acts comes out aheadin the good
scenario; survivesin the bad scenario. The one that does not act is betting on a specific
scenario with no option to change.

Complete source

Extended technical document (~100 pages): detailed analysis of the eight Mythos beha-
viors with verbatim citations from the official system card, complete vendor ecosys-
tem map across 14 layers, 12 documented ecosystem-breach cases, sector-specific
analysis (banking, telco, health, supply chain, and more), quantified temporal framework,
recommendations by organizational role, and appendices with academic and regulatory
references.

Contact forcomplete document, technical verification, or specific consultation: scan
amar QR in extended document appendix F (E2E encrypted channel over private relay
network).

Classification: Confidential — Controlled distribution. No unverifiable technical claims.
All citations contrastable against primary sources. Conflict of interest declared in exten-
ded document appendix F.
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